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TORRIDGE DISTRICT COUNCIL 

EXTERNAL OVERVIEW AND SCRUTINY COMMITTEE 

REVIEW OF PARTNER EVALUATION FORM 

Phil Topham, Independent Non-elected Member, October 2020 

 

 

Aims 

The aim of this review is to decide whether and how to continue with the evaluation 

of this Committee by our external partners. 

 

Background 

In 2017 I reported on an interview survey of Torridge District Council partners who 

are periodically invited to meet with this Committee.   The Committee approved the 

trial of a Partner Evaluation Form (PEF) to be completed by partners following their 

presentations to the Committee.  Partners were given a hard copy of the PEF 

immediately after their presentation and were also sent an online form with their 

thank-you letter a few days later. 

 

PEF review 

An interim review was conducted in January 2019 when no paper forms had been 

received and only 3 out of 8 online forms were returned.  The Committee agreed to 

use the PEF for a further year and then review its value.  We decided to continue 

with online forms and a follow-up email.   

 

We have now received 9 online forms from partners giving presentations in 2019 (9 

OSC meetings with 1 cancellation; joint scrutiny meetings excluded).  This has given 

us 12 completed partner evaluations on which to base this review. 

 

Summary of Findings 

See Appendices 1 and 2 below. 
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Options 

I suggest that we have four options regarding the future of partner evaluation; there 

may be others that you wish to consider: 

 

1. Continue with the evaluation procedure as it is, sending online evaluations 

after each presentation.  To be of any value, they will need to be reviewed by 

somebody on an annual basis, reported to the Committee and included in the 

annual report.  So there is an ongoing admin task. 

 

2. Distribute and collate annual evaluations for reflection and for inclusion in 

the annual report.  Again, a continuing admin task.  Results may be less 

reliable as forms will be completed some months after the presentation; other 

factors may intervene and influence the evaluation. 

 

3. Replace the PEF with a different method.  Every few years - perhaps once 

in an election cycle - repeat the original interview survey or some other 

method of evaluation in order to obtain a snapshot of partners’ current views 

on scrutiny and the Committee. This is time-consuming and requires an 

enthusiastic person to organise it.  But it can provide an in-depth picture of 

current relations between the Committee and its partners. 

 

4. Abandon evaluation altogether. 
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Appendix 1:  Summary of PEF scores 2019-20 (11 out of 12 responding) 

 

Question Average 
score 

(mean) 

Range of 
score 

(1-7 max) 

1.  To what extent does the Overview and Scrutiny 

Committee provide you with sufficient information 

about its aims and membership? 

4.9 

 

3-6 

2.  To what extent were you able to speak freely about 

the work of your organisation? 

6.8 

 

6-7 

3.  To what extent was there a useful exchange of 

views about the needs of the community? 

6.4 

 

6-7 

4.  How well did you feel that the Committee 

understands the work of your organisation? 

5.6 

 

4-7 

5.  To what extent did your meeting with the 

Committee help you to think differently about the work 

of your organisation? 

4.6 

 

2-7 

6.  To what extent do your meetings with the 

Committee help to ensure value for money for the 

public and/or the Council? 

5.3 

 

4-7 

7.  To what extent does the Committee communicate 

with you about their recommendations and actions 

following your presentations? 

4.2 

 

1-7 

8.  To what extent do you think that your organisation 

has a good working relationship with the Committee? 

6.0 

 

5-7 

 

The numerical ratings and the small sample of comments, below, tend to reflect key 

points of the original interview survey: 

 

 Partners’ relationship with the Committee and the Council is valued.  

They have good working relationship with Officers, where applicable, and 

some would like to see more of their Councillors.   

 Partners appreciate being heard and the quality of open discussion at 

Committee meetings.  They are less certain about whether the Committee 

experience has an impact on their work.    

 Partners would like to be better informed about the Committee’s aims and 

membership.  They would also like to be informed about any 

recommendations made and actions taken following their presentation.    
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Appendix 2:  Summary of partner comments (7/12 responding) 

Q9.  If it would be helpful for your organisation to have more or better contact 

with the Council, how might this be achieved? 

 

Contact with the Council 

 We already have contact with the Council through O&SC meetings, 

individually arranged separate meetings, conversations with O&SC members 

and increasingly through One Northern Devon meetings. 

 We continue to have a good working relationship with Officers. 

 I think we have appropriate contact with the committee and willing to provide 

updates as required. 

 We have excellent representation from the Council on our Executive and 

Partnership. 

 

Comments and suggestions 

 (Improve contact) through the evolving One Northern Devon meetings and the 

development of Local Care Partnerships.   

 The only negative comment I have from O&SC meeting is that a slight political 

element seemed to creep in; with the focus moving away from the majority’s 

efforts to discuss ways to improve our population’s health and wellbeing. 

 If members of the committee have comments, compliments or feedback about 

the services provided by my organisation it would be good to get these as 

soon as they arise so any actions can be put in place in as timely a manner as 

practicably. 

 It would be helpful if Members can continue to attend events to which they are 

invited. We appreciate that Members have many calls on their time both day 

time and evening but we think it would also be helpful for them to understand 

the work of the organisation. 

 We would welcome the opportunity to help deliver an event with TDC that 

explains more about the food and farming industry to other members and 

officers. 
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Comment 

The Committee experience is clearly valuable in helping both parties to be informed 

about and to reflect on current issues. Yet better communications with Partners, pre-

and post-Committee, would likely increase the sense of joint working.   Essentially, 

there is no point in conducting partner evaluations if the findings - and the Committee 

recommendations - are ignored.   
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Appendix 3:  Recommendations from Committee 

(External Overview and Scrutiny meeting 29.3.17 - extract from Minutes) 

Mr Topham presented the final report on the Evaluation of Impact – Partner Survey 2016.  

 He had conducted a survey of 10 organisations who partner Torridge District Council in the 

provision of services to residents.  Of these partners, 5 were funded and 5 were non-funded.  

 Details were given in relation to the procedure and participants.   The key findings of the 

report were that: 

 the relationship with the Committee was generally positive 

 it was important that the partners were able to explain their work 

 it was important that the Committee provided a conduit between partners and the 

community 

 they were committed to achieving value for money 

 there was a desire to work more closely with the Council 

 The Chair thanked Mr Topham, as did the rest of the Committee.  The findings were 

discussed and the benefits of further development and circulation to all Councillors 

agreed. The next step would be a joint meeting between the Overview & Scrutiny 

Committees.  It was proposed by Councillor S Inch, seconded by Councillor Watson and – 

 Resolved: 

 That the recommendations be approved for implementation as follows: 

i. Provide annual information to partners about the scrutiny role of the Committee and 

a listing of its current membership; and to include in the Members’ Bulletin and 

distribute to OMT/SMT. 

ii.       Ensure that partner presentations are acknowledged and that any recommendations 

are communicated to them. 

iii.      Review the process whereby key points of partner presentations are communicated to 

all Councillors and relevant Officers of the Council. 

iv.      Provide partners with a named contact - Councillor or Officer - for communication 

between Committee meetings. 

 And – 

That a separate report be compiled and added to the Forward Plan, to include 

      i.        The themes identified be used to develop a rating scale questionnaire for periodic 

evaluation of the Committee by partners and elected Members.. 

    ii.        Qualitative re-evaluation of the Committee every 4-year election cycle be engaged in, in 

order to review key themes. 

   iii.        A procedure be instituted, with partners, for following up on Committee recommendations in 

order to assess the objective impact of scrutiny. 

   iv.        Initiate discussions with Officers and partners about the potential for joint working between 

partners and the Council. 

 (Vote: For – unanimous) 


